Alpine Community Plan Update
Visioning/Existing Conditions Workshop Agenda
January 6, 2018

AGENDA

9:00-9:15 Sign-in/”Represented Areas Exercise”/Alpine Economic Profile “Quiz”
9:15-9:25 Community Plan Introduction
9:25-9:35 Establish Workshop Ground Rules

9:35-10:45 Existing Conditions Presentation/Discussion
e Jurisdictional Limits (2 minutes)
e Alpine Economic Profile (28 minutes)
o Market Area
Economic Profile
Housing
Retail
Office
o Industrial
e Alpine/Eastern Alpine Infrastructure (40 minutes)
o Infrastructure Funding Considerations
Mobility (Roads, Bikeways, Transit, Trails)
Imported Water
Sewer
Fire Protection
Electricity
o Parks
e Safety (3 minutes)
e Community Health (2 minutes)
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10:45-11:00 Break

11:00 — 12:55 Visioning Presentation/Discussion/Group Exercises
e Discuss Alpine Strengths/Weaknesses (25 minutes)
e Review of Scope Review Meeting Input (15 minutes)
e Discuss Consolidated Alpine Strengths/Weaknesses (5 minutes)
e Alpine Development Patterns (10 minutes)
e Alpine Mapping (Existing Conditions) (30 minutes)
e Alpine Vision Framework (Future Conditions) (30 minutes)

12:55-1:00 Wrap Up/Conclusion/Next Steps



